Supply Chain Track

Supply Chain Management Development Program

The Supply Chain Management Development Program is a two-year, rotational program.
Participants in the Supply Chain Development Program typically have a degree in Supply Chain
Management, Purchasing and Logistics, Economics or Business.

Participants will have two, twelve-month assignments: one at the corporate office and another
rotation at a business unit. Rotations will be sufficiently diverse both in type of facility and actu-
al job assignments. Typically, participants will spend time in heavy manufacturing facilities with
assignments that are generally cross-functional in nature.

Corporate Office Supply Chain

During your assignment at the corporate office you will be involved in projects ranging from
participating in division wide commodity teams to developing and monitoring metrics for supply
base data. Participants will have involvement in the following areas:

B Sourcing strategies

W Supply chain council participation

B Commodity teams

B Supplier selection process

Operations Supply Chain

Participants are given hands-on exposure and responsibility for several operational areas in the
supply chain area. During the early stages of the division assignment, you will spend some time
on the factory floor to learn about our costing systems. Assignment areas include:

B Production control and scheduling

M LEAN procurement

M Purchasing
‘B Spend analysis

B Supplier selection
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